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CAN EMPLOYERS STOP WORKPLACE BULLYING? - THE ANSWER 
IS YES* 

The level of bullying in the workplace is somewhat hard to classify. A 

2017 report by the Workplace Bullying Institute entitled “US Workplace 

Bullying Survey” would indicate that a little over 37% of the US 

workforce was affected by workplace bullying. There are no comparable 

figures for Ireland. However, it is clear that workplace bullying is an 

issue.  

Some workplace bullying can result in Personal Injury claims against 

employers. However, leaving that aside where there are workers who 

believe that that they have been bullied this can impact on productivity 

and morale. The opposite is that by reducing workplace bullying this 

can boost morale. It creates loyalty in the employer company. It helps 

create a more productive environment. It reduces sick leave. Therefore, 

there are benefits for an employer in attempting to address workplace 

bullying. 

So, what can an employer do? 

There are probably five minimums that an employer should do. 

1. Raise awareness.  

 

The easiest way to reduce workplace bullying is to make sure 

employees understand what workplace bullying is. This should 

involve employers, managers, supervisors and the employees. By 

encouraging employees to report bullying this helps to reduce the 

incidents of bullying. 

 

2. Training.  

 

It is only through training that managers, supervisors and 

employees can recognise what bullying actually is, how to 

address issues of bullying, how to report issues of bullying, what 

can be done to mitigate against bullying arising. As many bullying 

claims arise against managers, it is important that the 
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procedures for reporting bullying do not involve their direct line 

managers and a separate reporting channel should be put in 

place with individuals to whom employees can bring issues either 

formally or on an informal basis. It is much better that employers 

create an atmosphere where employees can feel comfortable 

through training to address issues and often they will want to 

address them on an informal basis.  

 

3. Understand what employees want. 

 

The reality on it is that employees who are bullied, normally 

simply just want it to stop. Therefore, creating a culture which 

avoids bullying in the first place means that issues will not arise. 

 

4. Protect those who report bullying 

 

It is imperative for any bullying procedure to be very clear in 

setting out that a person who reports bullying will be protected. 

It is however also important to ensure that if somebody reports 

matters which are not bullying for the purpose of affecting 

another employee that this itself can be bullying and can result 

in disciplinary action. 

5. Comply with the Law 

Every single policy relating to bullying must comply with the law. 

There is a Code of Practice in this area. Equally, you need to be 

aware of Data Protection issues. 

Conclusion 

A bullying claim against an employer can result in either a Personal 

Injury claim or matters going to the WRC or possibly the Labour Court. 

It can also have a detrimental effect on the operation of a company and 

affect staff morale. This can affect productivity and thereby profit. It 

therefore makes good business sense for employers to take steps to 

address bullying. 
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*Before acting or refraining from acting on anything in this guide, 
legal advice should be sought from a solicitor.  
**In contentious cases, a solicitor may not charge fees as a 

proportion or percentage of any award or settlement. 
 

 


