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GENDER EQUALITY, DIVERSITY AND INCLUSION* 

The issue of Gender Equality, Diversity and Inclusion were hot topics 
in 2018 and we believe they will continue to be in 2019.  

A lot has been spoken about these. We have the Gender Pay Gap Bills 

going through the Oireachtas. We have a Labour Party Bill and a 
Government Bill. We had made submissions to the Department of 

Justice on the proposals for a Gender Pay Gap Bill. Submissions have 
been made over the last 3 years on this issue by us. However, Gender 
Equality is not just about pay. It is about access to employment. It is 

about promotions. It is about equality of treatment and equality of 
opportunity. It also in our view includes respect and accommodation. 
Gender Equality does not mean that everybody has to be treated the 

same. The whole basis of Equality Legislation is that different groups 
of people can be treated differently so as to achieve equality. It is not 

about everybody being treated equally. That may sound unusual but it 
is not. Take a person who has childminding duties. Compare them 
with another employee who does not have those duties. 

Accommodation for the person who has childminding duties may be 
necessary, and probably will be. This is a simple example. Such a 

person should not lose out on salary increases, or promotions or the 
opportunity of moving ahead in the firm or company.  However, a 
person who does not have children should equally not be treated 

incorrectly. Expecting a person without children to work significantly 
longer hours may in itself be discrimination.  

Problematic is the issue of Diversity and Inclusion. A number of 
employers will have a Policy on Diversity. However, a Diversity Policy 

is never going to work unless you have an Inclusion Policy. A Diversity 
Policy and an Inclusion Policy are effectively two sides of the same 

coin. It has been said that: 

“Diversity is being asked to the dance. Inclusion is being asked to 
dance.” 

In Ireland, we have moved in the last 10 to 15 years to being a more 
diverse society. Diversity is a challenge for many employers. A 

Diversity Policy will work only where there is also a Policy of Inclusion.  

There are potential road blocks to Gender Equality, Diversity and 
Inclusion. Last year we reported on what was happening in Wall Street 

in the US where some, and we use the word “some” as appear to be 
more prevalent than just some senior males were afraid to mentor 
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junior females because of fear of a discrimination claim. Where male 
and female employees treat each other with mutual respect then this 
should not be an issue.  

For employers to have Gender Equality, Diversity and Inclusion in the 

workplaces which does create a positive working environment it is 
necessary to have appropriate training in place. It is training on their 

policies. It is also particularly training for managers and senior 
executives along with supervisors to promote these ideas that is 
needed. It is not simply sufficient to have a policy. It must be 

communicated. It must be explained. It must be constantly reviewed. 
It must be checked. Employees, supervisors, managers and senior 
executives need to be met with, if necessary, one to one meetings to go 

through what the policies mean and what they understand them to 
mean. The policies must be seen to be enforced and applied. An issue 

which we are finding constantly whether acting for employers or 
employees when cases come and a question is asked about the 
particular policy that we are looked at with a blank expression of total 

bemusement as to what is in a particular Company Policy.  

Employers will pay fees to put in place policies and procedures. It is a 
complete waste of time and money if those policies are simply taken, 

distributed by email and then filed away as having been sent out. A 
Policy and Procedure which relates to Gender Equality, Diversity and 
Inclusion only works when it is communicated, explained and where 

the workforce from the top down are trained on the policy. It is then 
necessary for senior management and managers in general to be seen 
to apply that policy fully in their day to day activities. 

Some companies are appointing individuals who are titled as 
“champions” of a particular policy. These are people who employees 
can come to. Such individuals must be given the appropriate training, 

tools and resources to be seen to be champions of a particular policy 
and must get the support of senior management in the firm or 
company to be champions for that policy.  

In 2019 we will be commenting especially on the issue of equality in 

all its forms. 

 
*Before acting or refraining from acting on anything in this 

guide, legal advice should be sought from a solicitor.  
**In contentious cases, a solicitor may not charge fees as a 
proportion or percentage of any award or settlement. 


